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NP-3218 Section-B
M.LB. ination, N -
Examination, November-2019 (Short Answer Questions)

MANAGEMENT CONCEPTSAND

ORGANISATIONAL-PROCESSES Note : Attempt any two questions out of the following |

(MIB-101) : . .
t .Each t 2 marks.
Time : Three Hours] [Maximum Marks : 75 three questions. Each question carries 73 m
N = = Short answer is required not exceeding 200
ote : Attempt tions from all Secti g 5
. pt questions from Sections as per e ¢ words. 2xTV=15
Instructions. = =
Section—-A ; § 6. Explain briefly the evolution of Management
(Very Short Answer Questions) 5 g Science in the light of 7%
Note : Attempt all five questions. Each question carries 5 = (a) Classical School
3 marks. Very short answer is required not 2 &
exceeding 75 words. 5x3=15 @& g (b) Neoclassical School
= =
1.  Define Administrative Management. 3 (¢) Modemn Management School.
. . . . (
2. Whatdo you mean by Rational Decision Makmg‘; 7. What are the limitations of Planning. Is it possible
to minimise them by forecasting ? T
3. Define Span of Control. 3

) ) 8. What are the prerequisites for cffective
4. What is the meaning of a statement that P 1

“Coordination an essence of Managerial controlling ? (A
Process™ ? 3
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Section—C

(Long Answer Questions)

Note : Attempt any three questions out of the following

10.

11.

12.

13.

five questions. Each question carries 15 marks.
Answer is required in detail. 3x15=45

Clearly Explain Centralized and decentralized
structure of any organization. 15

What is the importance of Departmentation in any
organization and how it is important for different
levels of Management ? https://www.ccsustudy.com

Briefly Mention the significance of Coordination
in any organization and also explain the various
barriers of Coordination. 15

Differentiate Planning with Controlling in a
Managerial Process. Briefly explain different types
of plans with relevant example. 15

Explain with examples that Management as a
science, as an Art and as a Profession. 15
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